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CHARTING 
A NEW COURSE: 

THE KINROSS WAY FORWARD



In August, Paul Rollinson was appointed Kinross’ new Chief Executive Offi cer. 
Since then, he has visited our four operating regions, met with top investors, 
and launched The Kinross Way Forward. 

We recently sat down with Paul to discuss his priorities for our company, 
The Kinross Way Forward, and to learn more about him and his management style.

ON THE COVER: Underground mining at Kupol

ONE
ON
ONE

WITH 
PAUL ROLLINSON
CEO

I EXPECT IT’S BEEN A VERY BUSY FEW MONTHS FOR YOU. WHAT HAVE YOUR TOP PRIORITIES BEEN SINCE 
BEING APPOINTED CEO? 

My immediate priority was our employees. As soon as practically possible, Brant Hinze and I toured the regions to meet people fi rst hand, 
to reassure and give a sense of guidance, and to fi rmly establish dialogue and open communication. It was a rewarding trip, and I’ll welcome 
future opportunities to get out to the regions.

During the fi rst few months on the job, it was also important that I meet our investors, as they have a strong interest to hear what the new 
direction is going to be for the Company. I’ve now met with about 80 per cent of our major shareholders.

CAN YOU TELL US ABOUT HOW YOU GOT STARTED IN MINING? 

I got started in mining by pursuing my love for the outdoors. This led me to complete a degree in Geology and to start working in Exploration. 

After a few years in Exploration, working in remote regions, my interest evolved into project evaluation. I decided to go back to school, 
and completed a graduate degree in Mining. Since then, I’ve been fortunate to have visited many mines around the world. 

My interest and educational background got me started in mining, and my enthusiasm has only grown over the years.

WHAT WERE SOME OF YOUR IMPRESSIONS DURING YOUR SITE VISITS? 

I saw a lot of strengths, and a lot of opportunities. Our strength comes from the quality of our people and 
the core values we have embraced. I see a huge opportunity to transfer the skills in areas where we are 
more established, and have evolved our practices, to other areas of our Company.   

For example, a site like Round Mountain is very well-run. There is a lot going on, but it’s very tightly 
coordinated. You can feel the enthusiasm of the team as they tackle challenges and fi nd solutions. 
We need to promote this kind of energy and expertise – which can be found in many areas – and leverage 
it across the entire Company.

“Our strength 
comes from the 
quality of our people 
and the core values 
we have embraced.” 
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HOW WOULD YOU CHARACTERIZE YOUR MANAGEMENT STYLE?  

A key part of my job is to empower, delegate and motivate. I am a big believer in a well-functioning team. I am not a micromanager.

I seek consensus, but I am willing to make tough decisions. My style is to study an issue, seek counsel, and then make a decision in a timely 
manner. When I make a decision, I try to consider all stakeholders. 

WE HAVE BEEN HEARING A LOT ABOUT THE KINROSS WAY FORWARD. 
CAN YOU TELL US A BIT ABOUT IT? 

The Way Forward is about changing the way we think about our mines. As a general principle, 
it says we should seek to maximize margins and cash fl ow when we make decisions about running 
our mines and developing our projects.

We have to look at each mine on a case-by-case basis – there is no one-size-fi ts-all approach here. 
We also have to understand the trade-offs – what are the opportunities and what are the consequences 
if we want to enhance margins? The Kinross Way Forward is at the heart of how to address our 
opportunities for margin growth. 

This isn’t a quick-fi x program, but rather a long-term, multi-year process, based on seven key elements 
(see pages 7 to 11) that will inform our business decisions. 

“The Way Forward is 
about changing the 
way we think about 
our mines.” 
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YOU HAVE SAID OUR PRIORITY IS LOOKING FOR QUALITY OUNCES, 
NOT JUST QUANTITY. CAN YOU ELABORATE?   

Our industry has been stuck in the mindset of goal-seeking growth in production at all cost. In a rising 
commodity price environment, this is a recipe for mining lower quality ounces. We have to break out of 
that thinking: it’s about making informed and disciplined decisions about what we mine, while keeping a 
very close eye on the costs we can control.

We have to take a fresh look at all of our mine plans to ensure we are being strategic and optimizing cash 
fl ow. Our focus should be on mining quality ounces, which means we may have to defer mining ounces 
that are not cash fl ow positive, and revaluate our lower grade resources.

“Our industry has 
been stuck in the 
mindset of goal-
seeking growth 
in production at 
all cost. In a rising 
commodity price 
environment, this is 
a recipe for mining 
lower quality ounces. 
We have to break 
out of that thinking.”

WHY DO YOU THINK OUR SHARE PRICE HAS LAGGED OVER THE LAST COUPLE 
OF YEARS? WHAT ARE WE DOING TO TURN IT AROUND?      

We are good operators and have delivered on our guidance targets. The pressure on our share price has 
been mainly related to our projects. I believe that going forward, as we share our analysis of our projects 
with investors, their value will be better understood.

I am not going to speculate and make a lot of promises, and have investors buy Kinross shares on those 
promises. Our job is to deliver, and I believe our share price will respond accordingly. 

“Our job is to 
deliver, and I 
believe our share 
price will respond 
accordingly.”

A FOCUS ON COSTS IS AN IMPORTANT ASPECT OF THE KINROSS WAY FORWARD. CAN YOU GIVE EXAMPLES 
OF WHERE WE ARE LOOKING TO POTENTIALLY REDUCE COSTS?    

We have already identifi ed US$200 million in 2012 capital savings, which is a combination of three things – reductions due to project scope 
changes, deferrals, and eliminations. 

If we want to grow cash fl ow, we have to take a hard look at the variables we can control – without compromising safety, productivity or 
environmental performance. We can’t control oil or steel prices, but we can, for example, get better at supply chain management, and we 
already have some great projects underway to help us better control costs and be more effi cient in this area (see pages 9 and 10).  

ON A PERSONAL NOTE, WHAT ARE SOME OF YOUR INTERESTS OUTSIDE WORK? 

I am very family-oriented, and I love the outdoors – particularly fi shing, boating and skiing.
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FOCUS
ON SAFETY

Randy Burggraff (General Manager, Round Mountain) and 
Stephen McGowen (Drill Trainer, Round Mountain) were recently 
celebrated at the 2012 Nevada Mining Association (NMA) Awards: 
Randy was named the NMA’s General Manager of the Year, and 
Stephen was named the NMA’s Trainer of the Year. 

Stephen has worked at Round Mountain for 28 years without a 
safety incident. He has also developed new methods to reduce 
safety risks and improve effi ciency. He has overseen the 
development of special lifting tools for drillers, added boxes on the 
driller trucks for safe tool storage, and rewritten Standard Operating 
Procedures to promote safer job practices. He has also developed 
new methods for changing drill steels that reduced the process from 
one hour to 20 minutes.

Stephen’s experience has taken him to Paracatu (Brazil) and Tasiast 
(Mauritania), to assist with their drilling programs. “Working with 
different cultures and drills was challenging and rewarding – what 
an experience!” said Stephen. “I never would have had these 
opportunities without Kinross and Round Mountain. RMGC has 
grown and changed a lot over the past 30 years, and it’s still a great 
place to live and work.”

Randy started at Round Mountain fi ve years ago as Engineering 
Manager, and was named General Manager in 2010. During his time 
as GM, the mine has worked over 800 days and 3 million man hours 
without experiencing a lost time injury. “Safety in the workplace has 
always been very important to me,” said Randy. “The importance of 
safety at Round Mountain took on a new level of importance when 
my son – who works here at the mine – was going to a new job. My 
immediate thought was that every job here should be safe enough 
that I would let my son do it. I think that everyone should feel that 
way about working at our mines.”

Round Mountain Celebrated 
at Nevada Mining Association Awards

Stephen McGowen (Drill Trainer, Round Mountain) 
and the Nevada Mining Association’s “Trainer of the Year”

“Working with different cultures and drills was challenging 
and rewarding – what an experience! I never would have had 

these opportunities without Kinross and Round Mountain. 
RMGC has grown and changed a lot over the past 30 years, 

and it’s still a great place to live and work. ”
– Stephen McGowen (Drill Trainer, Round Mountain)

Randy Burggraff 
(General Manager, Round Mountain) 
and the Nevada Mining Association’s 

“General Manager of the Year”
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CHARTING A NEW COURSE: 
THE KINROSS WAY FORWARD

On November 8th 2012, CEO Paul Rollinson, President & COO Brant Hinze, 
and our Regional Vice-Presidents hosted a global employee webcast to launch 
The Kinross Way Forward – a new way of looking at our business to help drive 
better results. On these pages we explain what it’s about, and why it’s important 
for all of us at Kinross.

THE PROBLEM OF RISING COSTS 
As Paul explained on the webcast, in recent years the gold industry has focused strongly on 
production growth: 

“In a rising gold price environment, we’ve seen the opportunity to mine lower quality tonnes and get 
the same revenue, along with a focus on growing production and resources,” he said.  

“However, as producers have focused on maximizing production in a rising gold price environment, 
it has also resulted in higher costs. As we lower the cut-off grade, we’re in effect raising our unit 
operating costs per ounce, such that our costs are following the rising gold price.” 

CHANGING OUR FOCUS TO 
MARGINS & CASH FLOW 

“Through The Way Forward we are trying to change our thinking,” said Paul. “We’re going to focus on margins and on improving our cash 
fl ow. It’s all about understanding what the alternatives are at each mine, and then making informed decisions.”

SEEKING QUALITY OVER QUANTITY
“This is not an initiative, it’s a journey,” Brant said. “It is going to take a while to really instill a behavioural change throughout our 
entire organization.  

“As miners, we are conditioned to look at maximizing the ounces that we produce and that we put in our resources and reserves. 
Now we’re taking a much different look at this. We’re saying it’s not about maximum ounces – it’s more about quality ounces. 
This is the way we need to look at our business going forward,” Brant concluded.

EXAMPLES 
OF COST 
PRESSURES
• Higher fuel costs
• Higher labour costs
• Higher energy costs
• Higher construction costs
• Higher equipment costs
• Higher taxes
•  Strengthening foreign

currencies
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UNDERSTANDING 
CASH FLOW & COSTS 
The goals of The Kinross Way Forward are lower costs, better margins, and increased cash fl ow. When costs go down, margins improve 
and cash fl ow grows.

Each quarter, Kinross reports “Production Cost of Sales” to the market – an important metric investors use to measure our operations and 
compare our performance with that of our peers. What Production Cost of Sales does not include are all of the other costs we incur to 
support our operations: capital expenditures, taxes, exploration costs, the cost of unused inventory we carry in our warehouses, and others. 
When we factor in additional costs like these, we see that our “all-in” costs are much higher than our Production Cost of Sales.

“What we’re saying as a management team is we have to get very focused on all aspects of these costs,” says Paul. “It’s about having 
some meaningful cash fl ow at the end of the day.”

All-in cost in $/oz
Excludes fi nancing activities
(illustrative)

THE 7 ELEMENTS OF 
THE KINROSS WAY FORWARD 
Kinross has identifi ed seven areas where we will be looking for 
opportunities: some areas apply more than others in a given operation, 
and each region has its own unique plan. These seven elements are 
shown in the graphic to the right, and are explained in more detail on 
the following pages. 

*The graph pictured above is for illustrative purposes only. The relative values of these various cost elements may be different than shown.



7 ELEMENTS
THE KINROSS WAY FORWARD

Element 1
MINE PLAN OPTIMIZATION
Mine Plans guide how and when we mine, how we build 
open pits and underground drifts, where we blast, what 
kind of ore we extract, which cut-off grades we use, 
and how mining phases are sequenced and structured. 

In the context of The Kinross Way Forward, Mine Plan 
Optimization means creating mine plans focused on 
improving cash fl ow. It means creating mine plans with 
a renewed focus on quality of ounces, not quantity of 
ounces, which may in some cases mean focusing on 
higher grades. The result of our Mine Plan Optimization 
efforts may be plans that differ from those in place today.

Example: We are carefully assessing our mine plan 
options at Maricunga to determine a sequence that 
prioritizes cash fl ow.

Element 2
CONTINUOUS 
IMPROVEMENT
Our Continuous Improvement (CI) teams will continue to 
lead projects to help us reduce and/or avoid costs – with 
the aim of doing so by spending little or no capital. At sites 
where a CI team is well established, CI initiatives will be 
added or accelerated. At our other sites, we will continue 
to establish CI programs as quickly as possible. Inspiring 
a global CI culture will continue to be a priority.

In 2011, Continuous Improvement generated cash fl ow 
improvements of US$84 million. As we chart a new 
course using The Kinross Way Forward as our roadmap, 
Continuous Improvement is an area of signifi cant 
opportunity.

Example: Paracatu is very busy rebuilding its CI program 
and team. The immediate priority will be to start 
implementing the action plans developed as a result 
of the recently completed Know Our Reality program 
(featured in Kinross World Issue 11).
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Element 3
COST MANAGEMENT & 
LABOUR PRODUCTIVITY
Cost Management means accurately tracking and 
measuring how much money we spend and where we 
spend it. It also means putting strong cost controls in 
place. One area of particular focus for Kinross is 
contractor management. We need to evaluate the benefi ts 
and costs of employing external contractors, to ensure 
we are getting value for money. Another area of focus will 
be our site administrative offi ces, and our corporate and 
regional offi ces. It is critical that our support costs are 
aligned with the needs of our core business.

Example: Our Chirano mine in West Africa currently uses 
contractors to perform open pit and underground mining. 
We are evaluating the costs and benefi ts of staffi ng 
these functions with our own employees instead. Cost 
management is also a focus for our corporate and 
regional offi ces. Our new global travel policy, for example, 
will help us reduce and better control travel costs.

Element 4
CAPITAL EFFICIENCY
Each year, Kinross invests a signifi cant amount of 
capital in our operations and development projects. 
As part of The Kinross Way Forward, we will seek 
savings opportunities through careful evaluations 
at both a regional and corporate level.

Since August, we have identifi ed US$200 million in 2012 
cost reductions, deferrals, and eliminations. More areas 
will be considered for potential reductions as we budget 
for 2013.

Example: We have reduced the amount we plan to spend 
on an upgrade to a Tasiast access road by US$15 million. 
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Element 5
SUPPLY CHAIN 
MANAGEMENT
Together, our site, regional and corporate Supply Chain 
groups manage more than US$600 million worth of 
consumables every year. This includes tires for equipment, 
cyanide, grinding media, explosives, mine supplies, fuel, 
and much more. We aim to improve Supply Chain 
Management by working with suppliers to secure better 
pricing, and by doing a better job of forecasting our needs.  

For many items like grinding media, tires, cyanide and 
explosives, a coordinated global strategy makes sense. A 
global strategy ensures that we have secure sources of supply, 
and that we purchase these items at an attractive price. 

Strong planning is also critical to ensure that we always 
have the right supplies on hand to keep our operations up 
and running. Effective planning prevents us from running 
out of supplies, and being forced to purchase them in the 
open market, often at a higher price.
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Supply Chain Management is an area where Kinross is making considerable headway – in large part because of increased collaboration 
between our corporate, regional and site-level teams.

By developing a strategic, global program for major consumables, our team is leveraging Kinross’ size and infl uence to secure more 
competitive pricing, develop better supplier relationships, establish security of supply, and more effi ciently manage our inventories. 

Programs for the procurement of cyanide, explosives, giant tires, and grinding media are highlighted below. These programs are improving 
supply chain management, and supporting the goals of The Kinross Way Forward. They are a joint effort between our global supply chain 
team, which consists of regional supply chain professionals, and corporate category managers. 

GIANT TIRES
Category Manager: Kirk McLellan 
(Senior Manager, Global Sourcing – Mining Categories)

We have identifi ed two notable sources of tire savings: increased 
supply of Tier 1 tires, and tire life improvements. 

Due to a global tire shortage, it has been necessary to run Tier 2 
tires on the rear of our 793 trucks, which have a much higher cost 
per hour than Tier 1 tires. Thanks to the hard work of our Supply 
Chain team, we have secured Tier 1 supply for all of our 793 truck 
needs in 2013, which will result in signifi cantly reduced costs at 
our operations. 

A second source of savings and economic benefi t comes from 
improved life on our Tier 1 tires. At many sites we are averaging 
8,000+ hours on our giant tires – and have achieved up to 12,000 
hours on others. This is world-class performance – both for Kinross 
and the hard rock industry as a whole. The typical average is 6,000 
to 7,000 hours. We have achieved these improvements through 
greater supplier participation, the sharing of best practices, and 
improved road maintenance – all under the guidance of an internal 
tire task force.

GRINDING MEDIA 
Category Manager: David Menezes 
(Manager, Global Sourcing – Steel Categories)

“Grinding Media” refers to the steel balls that break down ore in 
our mills, and it represents a large portion of our total procurement 
needs. Some operations use signifi cantly more than others: 
Paracatu, for example, uses nearly three times more grinding media 
than all of our US sites combined. In 2012, we established a 
Grinding Media Category Team comprising technical and 
commercial representatives from all sites. 

Since 2009, MolyCop (the world’s leading manufacturer of grinding 
media), has supplied 90% of Kinross’ demand. We are, however, 
seeing increased competition from suppliers like ME Elecmetal – 
a smaller player that currently supplies grinding media to Round 
Mountain. This increased competition, combined with falling steel 
prices, should help lower our overall grinding media costs. In 
addition, as Chirano and Tasiast join our global procurement 
program, our overall grinding media consumption will grow, and this 
increasing demand should support further price reductions, and 
boost the level of technical support we receive.

CYANIDE
Category Manager: Al Gransden 
(Manager, Global Sourcing – Chemical Categories)

We recently established a global cyanide procurement strategy 
and entered into a long-term contract with Cyanco – the largest 
global supplier of cyanide to the mining industry. To ensure 
security of supply and meet local purchasing requirements, 
we have also entered into secondary cyanide contracts to supply 
our Fort Knox, Kettle River-Buckhorn, Paracatu (approx. 50%) and 
Tasiast (50%) operations.

Our new contract with Cyanco commences in January 2013, 
and guarantees competitive pricing that will generate savings of 
approximately US$45 million over the next fi ve years. Cyanco has 
also contractually committed to collaborating with Kinross milling 
operations to generate a minimum of US$20 million in Continuous 
Improvement savings, through a variety of initiatives related to the 
cyanide application process.

EXPLOSIVES 
Category Manager: Al Gransden

We are tracking to spend approximately US$500 million on 
explosives over the next fi ve years at just three of our mines 
(Fort Knox, Round Mountain and Tasiast). By adopting a global 
approach and securing new contracts, we believe there is 
considerable opportunity to reduce costs, improve product 
stewardship, and ensure security of supply.

A coordinated global strategy benefi ts Kinross because it provides 
access to explosives that are “fi t for purpose”, and provides the 
opportunity to collaborate with suppliers to optimize drilling and 
blasting. There may be opportunities to increase powder factor 
(i.e. use more explosives) to achieve superior rock fragmentation, 
thereby reducing downstream energy costs in the milling phase.  
Drilling and blasting is often the least expensive method to break 
down material, versus costs incurred in the mill.

SPOTLIGHT ON

SUPPLY CHAIN MANAGEMENT
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Element 6
ENERGY MANAGEMENT
Energy, which encompasses electricity and fuel, 
represents approximately 30% of our operating cash 
costs. Improvements we make in this area can have 
a signifi cant and positive impact on cash fl ow.

Energy Management focuses on securing energy supply 
at a lower cost, and reducing energy consumption. We 
recently formed an Energy Management group chaired by 
Sunil Kumar (Director, Energy Strategy), which is looking 
for opportunities to reduce the amount of money we 
spend in this area.

Example: Energy audits have been performed at many 
Kinross sites, and several opportunities have been 
identifi ed to reduce consumption. Some suggestions will 
be relatively straightforward to implement – for instance, 
turning off equipment when it’s not in use – while others 
will require more time and effort.

Element 7
WORKING CAPITAL 
MANAGEMENT
Working Capital refers to monies not available to us as 
cash: it is money we have tied up in our inventories, 
accounts receivable and accounts payable. Increases in 
Working Capital result in less cash fl ow. While it is 
impossible to completely eliminate working capital, we can 
take measures to optimize how we manage it. Inventory 
optimization tools now available through our JDE systems 
are supporting us in these efforts.

Example: The remote location of our Russian sites (Kupol 
and Dvoinoye), creates extremely long lead times for 
purchasing consumables, and only a short window during 
which items can be delivered to site. As a result, we must 
carry higher levels of inventory at these sites than at other 
locations, and this requires signifi cant working capital. Our 
Russian team is currently exploring how it can optimize the 
planning, purchasing and delivery of its supplies.



KINROSS NAMED TO 

DOW JONES 
SUSTAINABILITY 
WORLD INDEX

For the second consecutive year, Kinross has been named 
to the Dow Jones Sustainability World Index (DJSI). 
Our inclusion on this key index for corporate responsibility 
acknowledges the continued dedication of our employees 
worldwide to the principles and practice of responsible mining. 
The Index is composed of global sustainability leaders, and 
represents the top 10% of the largest 2,500 companies 
in the Dow Jones Global Total Stock Market Index, based on 
a thorough analysis of corporate economic, environmental 
and social performance.

AROUND 

KINROSS

Events and Success Stories from 
Across Our Global Community

On December 1st, Kinross welcomed Tony S. Giardini as our 
new Executive Vice-President & Chief Financial Offi cer.

Tony brings to Kinross extensive experience as a senior-level 
fi nance executive in the mining industry. Most recently, he was 
Senior Vice-President and Chief Financial Offi cer at Capstone 
Mining. From 2006 to 2012, Tony was Chief Financial Offi cer of 
Ivanhoe Mines, and also spent ten years at Placer Dome, where 
he held a series of positions, including Vice-President and 
Treasurer. Tony is a Chartered Accountant and a Certifi ed Public 
Accountant and spent 12 years with the accounting fi rm KPMG, 
prior to joining Placer Dome.

Tony is married to his wife Anne (an executive, lawyer and writer), 
and they have three children – Joseph, Nicholas and Sofi a. 
Outside of work, Tony is an avid golfer and enjoys playing ice 
hockey and working on home improvement projects.

KINROSS WELCOMES 
NEW CHIEF FINANCIAL OFFICER

Tony S. Giardini (Executive Vice-President & Chief Financial Offi cer)
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Kinross recently donated vital medical supplies to hospitals in Mauritania. The donation was made as part of a collaborative effort between 
three different groups – the Ministry of Health, Kinross’ Tasiast Mine, and Project C.U.R.E – an organization that helps communities around 
the world get the medical supplies, equipment and services they need.  

Valued at US$545,000, the medical supplies include: a defi brillator, two centrifuge machines, an autoclave, hospital beds, wheelchairs, 
bandages, tubes and dressings. This was the fi rst of fi ve shipments bound for Mauritania, with a total value of US$2 million. The equipment 
will be shared among three hospitals and 10 health centres in Nouashbou, Nouakchott and Inchiri.

CHILDREN’S ART CELEBRATED IN 

MAGADAN 

Our offi ce in Magadan recently held an art contest for the 
children of Kinross Russia employees.

Fifteen drawings were submitted by children ages fi ve to 15, 
each depicting their parents’ work as seen through the child’s 
eyes. Congratulations to the winners: Dima Trayan, eight years 
old (grandson of Anatoliy Taran, H&S Manager, Kupol), Anna 
Ipatova, 15 years old (daughter of Arkady Makarov, Miner, 
Kupol) and Ivan Berdyukov, nine years old (son of Alexander 
Berdyukov, Miner, Kupol). Ivan took the top prize for his 
drawing, which shows his dad working at Kupol while thinking 
of his family at home.

HELPING HOSPITALS 

IN MAURITANIA 

STOCKING LIBRARIES AT 

PARACATU SCHOOLS

As part of its Integration Program for Corporate Citizenship – 
which focuses on education, environmental education, culture, 
and generation of jobs and income – Paracatu recently held 
an internal campaign to improve education at local schools. 
Employees were asked to donate books, which were then given 
to fi ve local schools. Each school received a library of books, 
along with a cabinet to house them in.

Children enjoying the books 
provided by Kinross Paracatu

At the presentation ceremony: Kinross and local representatives pose 
for a photo in front of a large shipment of donated medical supplies 

The winning drawing by 
Ivan Berdyukov, nine years old 

(son of Alexander Berdyukov, 
Miner, Kupol)
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ENVIRONMENT, HEALTH & SAFETY TRAINING 

AT FRUTA DEL NORTE

Kinross recently trained 35 artisanal miners at Fruta del Norte 
as part of a workshop on environmental management, and 
health and industrial safety issues. Health and industrial safety 
instructors, along with an offi cial representing the Ministry of 
the Environment at Zamora, educated the miners about how to 
improve mining practices in order to protect the local 
ecosystem, and how to prevent and deal with accidents.

“This workshop and other similar events planned for the future 
are part of our support to assist in the formalization of artisanal 
mining in Ecuador. These programs refl ect the Company’s 
commitment to promoting responsible mining and to 
supporting the needs of local communities,” said María Clara 
Herdoíza (Manager, Corporate Responsibility, Fruta del Norte).

Participants successfully completing the Fruta del Norte 
Environment, Health & Safety training workshop

In August, Kinross Paracatu participated in Expo Paracatu, an 
annual city festival. We had a display at the event with information 
about various areas of our business including the environment, 
community/social programs, supply chain, government relations 
and stakeholder engagement.

“I enjoyed the opportunity to represent Kinross and tell people 
about our programs,” said Dianiton Borges (Buyer, Paracatu).  
“Kinross needs that dialogue with the community,” said 
Andreia Costa (Administrative Analyst, Paracatu). “It is an 
amazing chance to listen, receive suggestions and get 
positive feedback.”

EXPO PARACATU

On September 8th, Round Mountain was recognized at 
The Nevada Excellence in Mine Reclamation Awards, which 
recognize accomplishments in restoring and preserving 
Nevada’s environment.  

Round Mountain was recognized in the category Off-Site 
Wildlife Habitat Enhancement for their work installing bat 
gates throughout local historic mines. The gates provide 
long-term habitat protection and ensure public safety. 

ROUND MOUNTAIN 
RECOGNIZED FOR WILDLIFE PREVENTION

Paracatu employees Cátia Liziane (Administrative Assistant) and 
Moisés Batista (Project Analyst) representing Kinross at Expo Paracatu

Our Round Mountain Environmental Team: left to right: 
Raul Macias (Environmental Technician), Fred Stephens 

(Environmental Technician), Clay Self (Environmental 
Superintendent), Jason Reid (Environmental Technician), 
Roger Funston (Environmental Manager), Greg Schoen 
(External Affairs), Ryan Harris (Environmental Engineer), 

Chris Jim (Environmental Engineer), John Dyer 
(Environmental Engineer), Liam Junk (Environmental Technician) 

and Tracey Hall (Environmental Clerk)
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ROUND MOUNTAIN 
RESCUE WINS FIRST 

Congratulations to the Round Mountain Mine Rescue Team, 
which defeated 13 others to win fi rst place at the 26th Annual 
Safety Olympiad in Nevada. Teams from Nevada, Wyoming, 
California and Utah competed in several scenarios designed 
to test rescue skills and team coordination.

The Round Mountain team was put through a variety of 
challenges including written tests, crash scenes, confi ned 
spaces, ropes and pulley systems and medical stations. The 
team took fi rst place in the fi re station category, third place in 
hazmat/gas, third place for medical station, and fi rst place 
overall. 

Members of the Round Mountain Mine Rescue Team (MRT): top row left to 
right: Rick Browning (MRT Trainer & Dozer/Grader Operator), 

Damian Schultz (MRT Utility-Refi ner), Patrick Sweeney 
(MRT Co-Captain, Mill Operator), Jason Cooley (MRT Main Line Rigger, 

Mill Operator), Greg Teixeira (MRT Captain, Safety Specialist), 
David Rascon (MRT Trainer, Shovel Operator). 

Bottom row left to right: Darrick Brown (MRT 1st Medic, Blaster), 
Sergio Olmedo (MRT Belay Rigger, Driller) and 

Thomas Falkowski (MRT 2nd Medic, Mill Maintenance)

MARICUNGA 
ROAD PROJECT 
SETS EXAMPLE FOR COOPERATION 
WITH INDIGENOUS COMMUNITIES

Kinross accesses our Maricunga mine via a public road that 
crosses through areas of the Rio Jorquera Colla – an indigenous 
community in Chile’s Atacama region. 

Kinross initiated voluntary consultations with the Colla community 
prior to beginning work on the road, and through these 
consultations we identifi ed several opportunities to incorporate 
the Colla’s indigenous vision into the project. Inspectors from the 
community ensured permit requirements were met and identifi ed 
areas where drainage controls could improve irrigation. Local 
purchasing opportunities were also identifi ed, and infrastructure 
improvements such as an irrigation pond were incorporated. 

At the inauguration ceremony on August 15th, the President of 
the Colla community said, “This is an example of how Vulnerable 
Groups, Companies, and Authorities can work together to create 
successful initiatives, while at the same time respecting the law 
and the indigenous vision.”

Kinross and Colla representatives cut the ribbon at a ceremony 
to inaugurate the repaired and improved road

Work being completed along the access road to Maricunga 
that crosses through areas of the Colla community 
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KINROSS SPONSORS OUTDOOR 
SPORTS FACILITY 

IN MAGADAN

A school in Magadan recently held an opening ceremony to 
unveil a new outdoor sports facility sponsored by Kinross. 
In partnership with the Magadan City Mayor’s Offi ce, outdoor 
exercise equipment and a track were purchased and installed 
to promote physical activity for children who attend the school, 
and others who live in the area.

The ceremony was attended by the Governor of Magadan, 
the Mayor, the Heads of Departments of Education and Sports, 
teachers, and the school children. Kinross was represented by 
Warwick Morley-Jepson (Regional Vice-President, Russia), 
and received numerous words of gratitude for our contribution 
to Magadan, which is home to many Kinross employees.

A second phase of the project will see additional equipment 
installed at another site. Thanks to the procurement department 
including Stanislav Vasiliev (Head of Logistics & 
Procurement, Russia), Edward Sozansky (Logistics Manager, 
Russia), Viktor Sysalov (Buyer, Russia), Ivan Isaev (Buyer, 
Russia), Anton Didenko (Logistics Manager, Russia) and 
others who supported the project and played a key role in its 
implementation.

The new Kinross-sponsored Magadan 
sports facility on opening day

A student plays on the new sports equipment in Magadan

FORT KNOX 
CELEBRATES MILESTONES IN SAFETY 
& MILL AVAILABILITY

Congratulations to the Fort Knox ore processing mill 
maintenance group for achieving nine years without a Lost 
Time Incident. The group is comprised of mill maintenance, 
heap leach maintenance, primary crushing maintenance and 
mill E&I groups. Mike Brewer (Mill General Foreman) credits 
the employees’ “proactive maintenance approach, and habit 
of performing their jobs with pride and professionalism,” 
for their success.

The ore processing department at Fort Knox also recently set 
a record for quarterly mill availability of 97.84% in Q2 2012. 
The previous record of 97.33% availability was set in Q3 2002.

Fort Knox Mill employees, back row, left to right: 
John “Mac” McDaris (E&I Technician), Phil Rauwolf 

(E&I Technician), Lester “Roy” Richardson (Crusher Maintenance 
Leadman), Jess Potter (Heap Leach Leadman). Front row, left 

to right: Daniel Valdez (NDT Technician), Mike Ingersoll (Mill 
Maintenance Leadman), Thad Kado (Heap Leach Leadman)

COMPUTERS FOR THE COMMUNITY 

PROMOTING 
TECHNOLOGY AT 
CHIRANO

In line with our efforts to promote Information & Communication 
Technology education in the local community, our Chirano 
operation recently donated computer labs to six schools in the 
Sefwi area.

The US$230,000 donation aims to ensure that youth have 
access to technology that can help prepare them for higher 
education opportunities.

One of the computer labs donated by Chirano
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KINROSS NAMED

“INNOVATOR OF THE 
YEAR” IN MOSCOW 

12,000+ VISITORS TO 

KINROSS ECUADOR’S
EXHIBIT FOR CHILDREN

CIMA KIDS (the International Environment Summit for 
Children) is the most important environmental fair in Ecuador, 
and Kinross had a large presence at this year’s event. 

Our booth was a giant re-creation of Kinross Ecuador’s “A 
Brilliant Adventure” pop-up storybook for children. The 
structure was 4 metres high and 10 metres wide, and a portion 
of it re-created an underground mine. 

Our exhibit explained the various phases of mining, the 
machinery that we use, and the importance of safety. 
Presentations by Kinross Ecuador employees focused on our 
commitment to responsible mining, and four fl at-screen 
televisions reinforced our key messages on environmental 
responsibility. A video camera was also in place to capture 
audience comments during the event. 

Kinross Ecuador’s booth drew approximately 12,000 visitors 
during the course of the event, and more than 27 mentions in 
local news coverage. 

Igor Myasnikov (CI Projects Manager, Kupol) 
(pictured left) accepts Kinross’ “Innovator of the Year” 

Mining Excellence Award 

The Kinross Ecuador booth at CIMA KIDS 2012 
was a giant re-creation of a pop-up storybook our 
local employees in Ecuador created for children 

Presentations at the exhibit 
to local children 

A portion of the Kinross Ecuador 
exhibit was a re-creation of an 

underground mine

As a gold sponsor, Kinross’ booth at MINEX was widely 
attended. Thanks to Katerina Zhukova (Recruiter), 
Anna Zaitseva (Regional Recruitment Manager), 

Fiona Budden (Global Recruitment Coordinator) and 
Stanislav Borodyuk (Director, Government Relations & 

Public Affairs, Moscow), for managing the booth.

In October, Kinross took centre stage at MINEX* Russia 2012. 
Warwick Morley-Jepson (Regional Vice-President, Russia) 
outlined The Kinross Way Forward strategy, and reported 
on recent technical advances that are enhancing safety and 
effi ciency at Kupol. He also discussed our progress in 
developing Dvoinoye.

In a second presentation, Lou Naumovski (Vice-President & 
General Director, Moscow Representative Offi ce), called for 
further improvement of the mining regulatory environment in order 
to increase foreign investment in Russia.

Kinross and Micromine (a mining software developer) were 
honoured to receive a Mining Excellence Award in the category 
of “Innovator of the Year”, for being the fi rst company to 
implement “Pitram” – a leading mine control and management 
reporting solution that records, manages and processes site data 
in real time. The award was presented to Igor Myasnikov (CI 
Projects Manager, Kupol).

*Mining & Mineral Exploration Forum & Exhibition
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Since 2009, Kinross has honoured and celebrated more than 40 outstanding employees 
through the Living Our Values Awards (LOVA). 

Nominations for our 2013 LOVA program will open in February, and run for approximately 
8 weeks. Start thinking about the valuable contributions your colleagues have made to 
Kinross over the past year, and watch for LOVA 2013 posters and nomination forms in 
your location.
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THE 5TH ANNUAL LIVING OUR VALUES AWARDS



FPO

Kinross World is an employee publication that 
aims to forge connections between our people 
and places around the globe. It is also designed 
to help us share best practices, as there is 
much we can each learn from the experiences 
of our colleagues, regardless of where we 
work or the language we speak. Kinross World
is produced and distributed up to three times 
per year in English, Russian, Portuguese, 
Spanish and French. 

Kinross World is intended for an internal 
audience and should not be used as a 
reference for, or in place of, the information 
contained in the company’s fi nancial 
statements, news releases, or regulatory fi lings.

Nicole Welbanks
Manager, Corporate Communications
Kinross Gold Corporation
(416) 365-3034
nicole.welbanks@kinross.com

FSC® certifi ed paper, containing 
30% post- consumer fi bre.FPO

On September 8th, the University of Guelph (located one hour from Toronto), held a World Record Event to Fight Hunger with a goal 
of packing 200,000 emergency relief meal packs in one hour. 

The 2,000 volunteers on hand – including several Kinross employees, their families and friends – broke the record by packing 
315,000 meals in 60 minutes. Each meal contains rice, soy, vegetables, beans and a vitamin packet. Kinross donated US$100,000 
as part of this initiative, which will supply food for one million food packs by 2013. 

This cause is especially important for Kinross as the meals will be shipped to Mauritania – home of our Tasiast operation – and will help 
combat the food crisis caused by a severe drought affecting millions of people in the Sahel region. 

1 MILLION MEALS FOR MAURITANIA

Thanks to the Kinross Toronto volunteers, their family members and 
friends, who gathered on September 8th to pack meals for Mauritania 


